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Andrée Shore is an Alpha Insights Advisory Board Member with experience in the private and public sectors 
developing and managing complex, innovative projects and programs and transformation initiatives. 

For many years as a Senior Management Consultant and Program and Project Manager she established and 
managed structured approaches to achieving business objectives while minimizing the inherent risk through 
team work and communications with diverse stakeholder groups.  

Creative and intelligent, she is an acknowledged leader and team builder obsessed with successful outcomes. 
She creates a positive and healthy workplace culture and has mastered the art of “leading from behind”. 

• Created the PMO and managed a team of Project 
Managers representing all lines of business and 
administrative groups towards developing FATCA 
Compliance solutions for the enterprise (banking) 

• Created the Enterprise Program Methodology, 
Project Management governance framework, 
associated processes and training courses, and 
coached team members to standardize project 
delivery across a major bank 

• Managed a portfolio of projects to ensure a bank’s 
compliance with anti-money laundering and anti 
terrorism financing regulations 

• Accountable Executive and Senior Program 
Manager for suite of application development, 
infrastructure and operational and client service 
solutions, together creating a highly successful b2b 
e-commerce exchange. Launched on time and on 
budget, it served thousands of customers 
including all major players in the North American 
lumber industry.  

• Lead Business Analyst for first technology and 
business R&D projects leading to telephone 
banking, smart card and cheque imaging at a 
major bank 

• Business PM for first Interactive Voice Recognition 
banking application in Canada 

• With Economic Development Commissioner of 
North Bay, added 2000+ jobs to the region 
through enhancing attractiveness of the 
municipality for investment  

• Member of small team to achieve Service Ontario 
first business model and business case approval by 
Cabinet in Ontario. Service Ontario is now 
represented by a vast array of direct services to 
Ontarians  

• Authored papers on multiple topics, aimed at 
translating best IT practice for Business Executives.  

Representative Accomplishments 
Career 
• Independent Consultant and Senior 

Project Manager to multiple global 
corporations 

• TALPX Inc., VP Client Services, VP IT, and 
Chief Technology Officer 

• Call Centre Consultants, Owner and 
Managing Partner 

• CIBC, Project Director 
• Noranda, Manager, IT Support Services 
• Hudson’s Bay Company, Methodologies 

and Information Centre Analyst 
•DMR & Associates, Senior Consultant  

Professional 
• CAMS (Certified Anti Money Laundering 

Specialist) 
• PMP, Bates Certified PM 
• CMC 
• M.Sc., M.Ed. 
• Certification in Alternate Dispute 

Resolution (ADR) 


